Minute of Special Council Meeting held on 3rd April 2012 at the Warilla Bowls & Recreation Club, Barrack Heights, NSW, Australia

National Authorities Present:

Bowls Australia Ltd, Fiji Bowling Association, Fiji Women’s B.A. Bowls Guernsey Association, Israel Lawn Bowls Association, Irish Bowling Association, Philippine Lawn Bowls Association. Malta Lawn Bowls Association, Bowls New Zealand, Norfolk Island, Niue Lawn Bowls Association, Bowls South Africa, United States Lawn Bowls Association.

Proxy votes were held for Bowls England, Bowls Scotland, Hong Kong Lawn Bowls Association, Bowls Brazil, Bowls Cyprus, Swaziland B.A., Kenya B.A, Bowls Singapore, Bowling Union of Malawi, Welsh B.A. and Welsh Women B.A

President John McArdle opened the meeting by welcoming all delegates.

Only one apology had been received – from Life Member Betty Collins OAM.

The CEO, Gary Smith, was then asked to read the formal notice convening the meeting.

It was agreed to dispense with the reading of all the Special Resolutions as all delegates had been supplied with a copy which was attached to their ballot paper. A copy of the letter containing the Resolutions is attached for information.

The President then referred to item 4 on the agenda, which was to vote to approve the revised Articles of Association which had been circulated to all National Authorities with the notice convening the meeting dated 11th December 2011.

At this point, Director of World Bowls Barry Fleming asked for and was granted a request to address the delegates. He stated he was one of five members of the Board that had voted against calling a Special Meeting and expressed his dismay at the manner in which the business had been carried out to arrive at the current stage. He was of the view that, as the world authority for bowls, it was unacceptable and amazing to have reached the stage of a Special General Meeting which the Board had voted against calling. He accepted that Bowls Australia was entitled to initiate the calling of a Special Council Meeting but he still wished his sentiments to be officially recorded.

Kerry Clark OBE, a director of World Bowls, added that he believed the process had been rushed, that he had been approached at Warilla by a number of individuals which led him to believe there was a great deal of uncertainty in countries as to what they were actually dealing with and that more time should have been given to deal with the issues, and in saying this, he supported the views of his fellow Director. 

The President then referred to the ballot papers and that Warilla Bowls Club had provided two scrutineers, Philip Kipp General Manager of the club and Neil Bayo, former General Manager. They would be assisted by Roger Black from World Bowls in the event that any clarification was needed on voting matters.

Debra Ferguson, South Africa, felt that several items required debate and clarification, albeit that she was part of the Review Committee that considered the future structure of World Bowls. The President reminded the delegates that any matter requiring clarification had to come from Bowls Australia who actually called the meeting. She indicated that the Review Committee had stated in their report that they proposed five regions throughout the world, each to have a representative on the Board but she understood the rationale behind the Board’s recommendation to only have only three. However, she wished it to be noted that she was concerned that should there be only three independent Directors present at a Board Meeting, and none of the Regional Directors, it is possible that any decisions made by them may not be in the interests of bowls. 

However, clarification was given by the CEO on the voting procedures contained within the revised Articles in relation to the new Board of three Regional Directors and that the Chairman would have a casting vote. Furthermore, should the President be unable to attend a Board Meeting then only a Regional Director may act as Chairman in their absence, not an Appointed Director.

Barry Fleming then asked Bowls Australia at what stage in the proceedings was it decided that the number of regions was reduced to three from the five originally recommended in the report from the Review Committee. It was confirmed by the President that the decision came subsequent to the Board meeting held in November in Hong Kong to obtain the Board input into what was proposed by the Review Committee. Papers were circulated to Board members seeking comments and, following on discussions at the Asia Pacific Championships in Adelaide on this subject, a recommendation was made to the Board Members for three elected Directors, based on the registered member numbers in each region and country. 

Based on the responses received from Board Members it was believed that the Board were in agreement with the recommendation that there should only be initially three regions. Although the Review Committee had made their submissions, the Board had to discuss the recommendations and make what they believed to be amendments for the better.

The CEO, in response to a question from Bowls Australia on the principle of coming to a recommendation of three regions, referred to a letter dated 11th December 2011 from the World Bowls President which was circulated to all National Authorities together with other relevant papers and quoted a paragraph as follows:-

“In terms of development and assistance required by the smaller individual Member National Authorities in a region it was indicated by the members of the Sub-Committee that they envisaged such assistance and development becoming much more regionally based in line with the recommendations now being proposed in relation to regional representation on the Board of World Bowls. Furthermore, the Review Sub-Committee members indicated a belief that Member National Authorities would be far more positive towards considering increased financial contributions within their own region in relation to regional assistance and development initiatives as opposed to requests from World Bowls to increase the per capita affiliation fee as a contribution towards worldwide initiatives. As such, an INITIAL structure incorporating 3 regions as incorporated in the proposed revised Articles of Association now being presented to the Member National Authorities, which has been based on an analysis of the current membership levels, is considered to provide the most credible structure of regions to be able to deliver the assistance and development requirements and the most financially credible at the current time”.

The CEO then referred to the document outlining the proposed three regions, detailing the number of countries and the number of registered membership in each region.

Director Barry Fleming still maintained and stressed that the Board did not vote to go from five to three regions. He found it ridiculous that the Articles were about to be altered on which the Board had not formally voted.

He wished it to be recorded that as far as he was concerned, the decision to go from five Regional Directors to three was out of order as the Board were not asked to vote on it.

The Bowls Australia delegate who served on the Review Committee confirmed that the Review Committee was advised of the recommended change.
The President indicated that he disagreed with the views expressed by Barry Fleming. 

Debra Ferguson added that she wished it to be noted that if the decision to go to three regions was accepted after a vote, she would like the matter placed on the agenda for the next Council meeting for further discussion. Combining the Americas with Africa for development purposes was just not possible although she accepted that the statistical analysis was valid.

John Carter from New Zealand asked that it be noted that in Resolution 13 covering notice periods, some of the Article numbers were incorrect possibly due to a typing error. The CEO advised that typing errors could be corrected. The relevant changes were seconded by Bowls South Africa. 

Note: Resolutions f and g to read:-

f - the number “150” be deleted and replaced with the number “90 in Article 21.2.4

of the previous Articles.

g - the number “100” be deleted and replaced with the number “60” in Article 21.3

of the previous Articles.

(These two articles are now 21.1.4.4.and 21.1.5)

It was confirmed that in, for example Resolution 10, there were 15 separate resolutions, should a country indicate they were not in favour of just one of these resolutions, then the whole Resolution 10 failed. A similar position existed in Resolutions 9, 12, 13, 14, 18 and 20.

Following on the completion of the ballot papers and the recording of votes, the CEO announced the result of the ballot as follows:-

Resolutions 1 to 8,

98 votes for, 8 votes against. Resolution carried.

Resolutions 9a to 9e,

94 votes for, 12 votes against. Resolution carried.

Resolutions 10a to 10o 
80 votes for, 26 votes against. Resolution defeated.

Resolutions 11 to 15

98 votes for, 8 votes against. Resolution carried.

Resolution 16


82 votes for, 10 votes against. Resolution carried.
Resolution 17


84 votes for, 12 votes against. Resolution carried.
Resolutions 18a to 18m 
92 votes for, 14 votes against. Resolution carried.
Resolutions 19 to 20f

98 votes for, 8 votes against. Resolution carried.

There were 108 votes in total, requiring 81 votes to be accepted.

The CEO also advised of the number of abstentions for each Resolution.

The President thanked the delegates for their attendance and closed the meeting.

Roger Black

Minute Secretary

5th April 2012.

Revised Articles will be issued at the earliest.

