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WORLD BOWLS

WWW.Worlabowlsitd.co.uk



BOARD MEETING MINUTES

DECEMBER 10, 2012
ADELAIDE, AUSTRALIA
PRESENT:

Joe Aarons OAM - President 


John McArdle
John Carter




John Bell
IN ATTENDANCE:

Gary Smith – Chief executive officer



Danielle Costabile – Administration officer (Bowls Australia)
1. WELCOME 

The president opened the meeting at 8.50am and welcomed all the directors to the first board meeting with the new board elected.
2. DECLARATION OF CONFLICT OF INTEREST
The president requested that any conflict of interest declarations be made.
John Carter declared that he had a conflict of interest as he was a director for Bowls Events New Zealand. John Bell also declared that he assists Gino from Aceit as his conflict of interest. 
3. CONFIRMATION OF MINUTES OF PREVIOUS MEETING 
The president announces that the chief executive officer, Gary Smith had electronically sent out a copy of the previous board meeting minutes prior to today’s meeting. As the new board were not at the past meeting no comments were made. 
RESOLVED:
That the minutes of the meeting held on April 2, 2012 are a true and accurate reflection of what occurred.
4. 
BUSINESS ARISING FROM MINUTES

There was no business arising from the previous minutes, as the new board decided to start with a clean slate. 
5. 
CEO REPORT


Tabled: CEO report
The chief executive officer spoke to his report. 

WB office space

Previously, WB was never charged for their office space at sportscotland in Edinburgh. However recently there has been a system change that requires us to pay rent of 5190 pounds per annum payable in monthly instalments but this is totally offset by an investment agreement between Scottish Sports Council and World Bowls whereby Scottish Sports Council credit World Bowls with the sum of 5190 pounds at the beginning of each year, net effect is that World Bowls enjoys rent free and rates free office accommodation. The current lease agreement is until January 2017. 

Doping issues
It was brought to the attention of the chief executive officer that there was in early 2012 an anonymous report situation involving an individual making drug taking allegations against one of their international competitors at the time of the 2009 Asia Pacific Championships held in Malaysia. As the situation with the anonymous correspondence escalated in 2012 it became necessary for WB to contact their lawyers. Overall the matter was resolved internally, as it turned out to be a disruptive competitor from the same country who was not happy with the selections. 

There was also a doping issue involving Malaysia whereby one of their leading international competitors failed a drugs test and they have been banned for two years by Malaysian LBF. 
Player rankings

The WB singles ranking will be published as soon as the chief executive officer is back in the office. The list will be as of December 15, 2012. Since the 2012 World Champion of Champions and the World Championships were being played so close together, it was agreed that the list would not be updated until the end of both tournaments. Gary explained that the rankings will never be considered accurate however, they are important to certain countries to be able to show that they have players within a certain ranking for funding purposes. Events that classify a world ranking are: singles at the World Championships (every 4 years), World Cup and the World Champion of Champions (every year). 
Dutch Open

The chief executive officer reported that Roger Black had been invited to attend the Dutch Open in 2013 as an ITO. The trip’s expenses are all covered by the event hosts. Roger is an accredited ITO and he also administers the accreditation system for local ITOs in certain countries such as Hong Kong and Malaysia. The board discussed how the ITO system was recognised worldwide, however each national authority have their own umpiring structure. The possibility of having a worldwide umpiring structure was raised, as currently all ITO accreditations work off a standard pass of 90%. 
	ACTION:

It was agreed for Roger Black and Kerry Clark to investigate the opportunities there are to create an International standard of umpiring at all levels. 




	ACTION:

That a copy of the WADA requirements booklet be sent to all board directors as well as a notice to all member nations with information on how to receive the booklet. 




Country updates 

· USA: have employed a marketing director

· Spain: have changed their name to Lawn Bowls Spain

· Fiji: the men’s and women’s associations are now on the brink of merging and becoming Bowls Fiji. 

· Malta: are expecting to see a change in the Commonwealth Games eligibility after the recent review. 
	ACTION: 

Get the laws committee to review the regulation 9.8 (eligibility of players from certain countries). 




2013 Tiger Bowls Event – Hong Kong
The board received an invitation from Jacky Wong to attend the annual Tiger Bowls Event. This is an independently run, operated and financed competition which is organised by Jacky. Countries are invited to compete, however are required to pay an entry fee ranging from $1200 - $2600US. As this is not a WB event, it was decided that the board would not attend. 
	ACTION:

The chief executive officer to send a letter to Jacky Wong declining the invitation to the 2013 Tiger Bowls Event. 




Congratulations were also made to John McArdle for his life membership of WB. 

6.
 
FINANCE REPORT 


Tabled: Budget update, income and expenditure statement and balance sheet.
The chief executive officer spoke to the report. Key areas that were raised were:
Testing of bowls

The costs associated with this are mainly from the annual retainers and their inspections that are carried out. It was requested that the testing of bowls and the testers’ fees be joined in the budget to show the one figure. 
Bowls Australia affiliation fees

Bowls Australia have informed WB that they will be holding back part of their affiliation fee, as part of it will be paid in January. 

Auditors

The board were astonished that the auditors did not claim that the company was insolvent. 
	RESOLVED:

That John Carter will work with the chief executive officer to tabulate the areas of concern for the auditors to come back to the board with a response. 




Savings
As the financial statements showed account levels which were very low, the board discussed some options for the company to save on spending costs. Suggestions were:

· Board meetings: the need to be more technical, to save on logistics. There is also a policy in place that if a journey is more than eight hours then the flight is automatically booked as a business class fare. However, with the new airline fares that are available, it is reasonable to ask board directors to travel on a fuel benefit flight. These are cheaper than business class, but offer better services than the economy class flights. 
· Events: accommodation room sharing for athletes at WB events. This will lower the costs spent on accommodation during events. 

· President’s allowance: previously there was an allowance for all directors and staff members during WB events of 10 pounds a day. 

	RESOLVED:

It was agreed that if a board directors flight is longer than 8 hours in length, that the next choice up from the economy fare will be booked. 




	RESOLVED: 

That the president’s allowance of 4,400 pounds will be discontinued and will be replaced by an allowance of 20 pounds a day whilst away from home, all other directors and staff will have an allowance of 10 pounds a day. 




	ACTION:

That John Carter and Joe Aarons OAM will commence the 2013 budget and report back to the board for feedback. This may require input from the chief executive officer. 




The president suggested to the board that a new financial management system be purchased to allow for greater amount of control over the finances. 

	ACTION:

The president to investigate feasible accounting systems which include training of staff members with the system.. 




7. 

STAFFING AND OFFICE ARRANGEMENTS 
The chief executive officer explained to all the directors that the World Bowls office is open Monday to Friday, however if there is no one in the office the phones are diverted to either Gary Smith or Roger Black’s mobile. 
Roger Black is employed on a casual basis, with an hourly base rate as agreed by the board plus mileage. He is in the WB office whenever Gary is not in the office and regularly on a Monday, Wednesday and Friday. Tasks that Roger assists with are general distributions, administer the ITO system, updating the WB website with the latest information as well as taking minutes at the WB board meetings. 

It was agreed that the emailing system will be tightened up, to ensure that no errors are made on who should be replying to certain emails. Both Roger and Gary are permitted to check the WB email account, however a list should be produced of how emails will be responded to and who will respond to certain emails. 

ACTION:
The old WB email account is to be closed, as it is no longer necessary. 

ACTION:
Create a guideline on how emails should be responded to and who will respond to certain emails. 

RESOLVED:
It was agreed that whenever hosting a board meeting the Board will utilise a local representative to take the minutes of the meeting, it will allow WB to save on costs for flying  Roger out to the required location as well as his service fee. 

8. 
BOARD STRUCTURE  
All board directors participated in the board skills mix evaluation. The results are outlined below: 
	Skill Set
	

	Sponsorship, Licensing, Marketing and Branding
	8

	Accounting and Finance
	9

	High performance experience in bowls
	7

	Bowls administration
	13

	Governance
	9

	Legal
	5

	Media (& Social Media), Communications and IT
	6

	Government and Public Sector
	8

	Corporate and Private Sector
	10

	Research Techniques and Consumer Insights
	13

	Commercialisation of Assets and Business Development
	8

	Human Resources Management
	7


The board ranked the skill set into the top six most important skill areas required on the board in terms of recruiting appointed directors. The results are outlined further below:  

	RESOLVED:

The board agreed that they will have the final choice on the appointed directors onto the new board. 




	Skill Set
	Ranking

	Sponsorship, Licensing, Marketing and Branding
	2

	Legal
	

	Media (& Social Media), Communications and IT
	1

	Government and Public Sector
	

	Commercialisation of Assets and Business Development
	3

	Human Resources Management
	


The board agreed to make one change to the appointed director expression of interest application form. Section three, question one is to change to: 

1. Please outline your area of expertise:
a. Sponsorship and marketing

b. Media and communications

c. Business development

d. Other 
	ACTION:

The chief executive officer to draw up a letter to be sent out with the appointed directors expression of interest application form, which will be sent to all member nations and placed on the WB website. 




	ACTION:

A copy of the Australian Premier League hype tape and documentation to be sent to each board director. 




9. 
EVENTS 
It was agreed by the board that Kerry Clark will continue to represent World Bowls in the following matters: 
· World Bowls technical delegate

· Commonwealth Games technical delegate (2014)

· Chairman of the laws and constitution committee 

Tenure to be reviewed after the 2014 Commonwealth Games.
Kerry will need to report back to the chief executive officer on a quarterly basis, providing updates on the above. It was also requested that Margaret Fettes be taken off the laws and constitution committee, which all board directors agreed upon. 
ACTION:

The chief executive officer is to send a letter thanking Margaret Fettes for her service on the committee and inform her that her services are no longer required. A letter is also to be sent to Kerry Clark informing him about his reappointments. 
The board also discussed the event position and came to a conclusion that the position was operational. If the chief executive requires an individual to be employed for the purpose of events, then a proposal should come to the board on the economics involved with the position. 

ACTION:

That a letter be sent to Eleanor Allan thanking her for her service to World Bowls. 
A discussion was held on the creation of two committees and which directors to form these committees. The results were:

CEO performance and remuneration committee

This committee is to consist of Joe Aarons OAM (chair) and John Carter. An appointed director can be added to this committee at a later date. 
Audit and risk committee 
This committee is to consist of John McArdle (chair), John Bell and John Carter. 
ACTION:

All policies and regulation documentation is to be forwarded to the committee for their review. The terms of reference also need to be provided to the committee chair. 
The board agreed to create another committee that would review the format of the World Championships. This committee would consist of John Bell (chair) and John Carter. This is a good opportunity to get the countries feedback on the event. This would include the possibility of having a completely new format, such as two separate competitions that come together as one in the end. This would bring better competition between the countries. 
	ACTION:

The president and chief executive officer to create a tender document for the 2013 Asia Pacific Games, the 2015 Atlantic Games and the World Junior Cup. 




10.

STRATEGIC PLANNING 
The current plan that is in motion spans from 2010-13. It is now time to start the process of the next strategic plan for the period of 2014-17. It was agreed that the process should be carried out by a third party. The president recommended the use of Professor David Shilbury from Deakin University. He is currently assisting Bowls Australia with the new strategic plan for 2013-16. 
	ACTION:

The president to gain a quote from Professor David Shilbury for his services to WB to facilitate the process of forming the strategic plan 2014-17. 




11. 
GENERAL BUSINESS 
Branding

The board agreed that there was a need to create a new brand for World Bowls as the current brand seems out dated. The idea to create a competition that would allow all member nations to enter their creation for a new logo. The prize would be four sets of bowls (one from each major manufacturer) with a bowls bag. The specifics for the competition are that a globe or map of the world must be included and the words ‘World Bowls’ or initials ‘WB’ be included. 

	The president will contact the four major manufacturers and ask them if they are willing to donate a set of bowls and a bowls bag to WB for their competition. 




Website

It was agreed that the website needs to be revamped as the information on the current website is up to date, however the layout and appearance is not appealing to the public. The requirement is to create a tender document in regards to supplying a website which is user friendly and has advertising opportunities. This could also be linked with a database system in the one package. 

	ACTION:

John Bell to work with the chief executive officer to create a tender document for the creation of a website and database. 




	ACTION:

All board members to take a head shot of themselves and send to Gary as soon as they can. These photos will be uploaded onto the WB website. 




Communications

Due to lack of funds at the moment, the board endeavours to update the chief executive officer’s IT requirements as soon as possible. It could also be economical to potentially move to using Mac books and providing board directors with iPads in the future. 

Future board meetings

In the past, board meetings have been held twice a year. These are usually February and October. It was agreed that a board meeting should be held every two months, with at least two face to face meetings a year. One of the meetings each year will be held in the WB head office in Edinburgh, and the other meeting will link to an event in a certain location, which will rotate around depending on the event. 
The first board meeting for 2013 will be held at the WB head office on February 20 and 21. The afternoon of February 21 will allow the directors to visit Glasgow, in preparation for the Commonwealth Games. Directors will need to contact their national sporting body to organise their flight details, which will have them arrive on February 19, 2013. 

Apart from the two face to face meetings, all other meetings will be held via electronic means. This could be via “GoToMeeting” or “Skype”. By utilising these facilities, will allow for costs to be lowered on flights and accommodation, as well as give the chief executive officer the power to arrange meetings on a certain date and time. 

	ACTION:

The president to investigate the cost associated with using either “Skype”or “GoToMeeting” for future board meetings. 




Licensing arrangements 
The board decided to create a committee to gain feedback from all involved with the licensing. The makeup of the committee to be:
· Mark Cowan (Bowls Australia’s national officiating director) - chair

· A representative from a bowls manufacturer

· A representative from a greens manufacturer

· A representative from a synthetic greens installer

	ACTION:

The president will create the terms of reference for the committee, however will circulate to the board prior to releasing to the committee. 



CMSB delegates and purpose

Currently the Confederation Mondiale des Sport de Boules consists of four International member federations of which WB is one. WB joined due to their influence in getting the sport of bowls recognised as an Olympic sport. 

The confederation works by allowing each federation to have three representatives. The president of each federation is automatically selected as a representative, with the federation then able to select two other members. 

Financially, being involved in this confederation WB pays 3,500 euro annually, however we then receive 5,000 euro in return from the confederation to support the anti-doping campaigns, issues and education. The 2011 AGM was held in February 2012 and they require three delegates from WB to attend. The CMSB arranges and pays for the delegates’ accommodation and all costs associated with the meeting. However the delegates’ flights are at the expense of WB. 
The president held a vote around the table as to whether they believed it was worth WB’s involvement. 

	RESOLVED:

That WB will not be attending the CMSB’s annual meetings in 2013. A letter is to be drafted informing them of the decision and stating the WB has decided to use the funds towards development of the sport. 




A discussion was then held between the board directors on the following organisations and their relationship with WB. 

· European Bowls Union 

· British Isles Bowls Corporation 

· African States Zone 6

· Asian Lawn Bowls Federation

· Asia Pacific Bowls Association 

· PBA

· WIBC

· British Isles Indoors Bowls Corporation 

The above listed in blue text are currently recognised associations of WB and their members are affiliated. It was raised how WB could get the associations that were not affiliated to join with WB. However, the board decided that there was no advantage for WB to incorporate the above organisations. WB has in the past made contact with the above, however with no prevail. It was agreed that WB would wait until the organisations approached them. 

The president went around the table for any last comments from the directors. John Carter raised that he would like to know what events there are that should have WB attendance present. It was also requested that at the February board meeting a review of the financial position be placed on the agenda. 
	ACTION:

That the chief executive write a letter to Ben Scales and Bowls SA thanking them for their hospitality in hosting us in their office today. 




The president thanked everyone for their attendance and closed the meeting at 16.25.

These minutes are private and confidential and intended solely for the use of the individual or entity to whom they are addressed
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