Minutes of the Meeting of the Board of Directors of World Bowls held on 

15th October 2010 at the Ashok Hotel, Delhi, India.

In attendance: 

John McArdle (President & Chairman), 

Margaret Fettes, (Deputy President, 

Directors:-

Eleanor Allan, 

Kerry Clark OBE, 

Stephanie Chung, 

Barry Fleming,  

Gary Smith (Chief Executive/Company Secretary),

Roger Black (Minute Secretary)

Register of Interests.

John McArdle – Vice President C.M.S.B.

Eleanor Allan - Council Member C.M.S.B.

Margaret Fettes - None

Kerry Clark OBE- Chief Executive Bowls NZ, Chairman Bowls NZ Events Ltd, Chairman NZ Sports Turf Institute

Stephanie Chung – Honorary Secretary Hong Kong Lawn Bowls Association

Barry Fleming – Council member of the Welsh Bowling Association (WBA)

Gary Smith-Council Member C.M.S.B.

Roger Black – None.

There were no changes to the register.

Previous Minutes.

The minutes of the previous meeting held in Edinburgh, Scotland on 11th/ 12th February 2010 were taken as read and approved unanimously.

Matters Arising.

None.

Considerations re changes to existing Committees and creation of new Committees

The President thought that the only matter requiring attention was the formation of a new committee to review areas of World Bowls structure and operations as put forward at the Council meeting, but that no changes to the existing named committees was envisaged. It was thought that all the members of any new committee should be drawn from outside of World Bowls, thereby bringing no personal interest or bias, but recognising that there would be a cost attached to this. As the Council meeting had agreed that something needed to be done, initially the terms of reference need to be developed which would help in removing any personal interest and that the committee should be chaired by the President with contingent members drawn from a mix of National Authorities. Issues that needed to be addressed were membership participation, governance structure of World Bowls, obligations of National Authorities and World Bowls, a strategy for moving forward and the related funding implications. The Board will select the members to serve on this committee after scrutiny of their relevant CV’s. National Authorities will be circulated at the appropriate time to obtain nominations.

Allocation of Committee Chairmanships and other duties to members of the Board

It was agreed that no changes to the existing named committees or Chairmanships are required.

Chief Executive’s Report.

Matters arising from Biennial Council Meeting

There were no matters arising from the Council Meeting.

It was also encouraging to hear and see the “smaller” countries giving their views at the Council meeting.

Based on the experiences and difficulties faced in India, it was thought that meetings should in future be held at the venue during the event at a convenient time, possibly during one of the practice days.

Tester/Manufacturers matters

New models of bowls that had been approved were Greenmaster-XV-1 and a Taylor Blueline.

Two new models had been introduced by Henselite – “Edge Plus” and “Edge Factor”.

Bowls Direct from New Zealand did not renew their licence and are now no longer official testers.

The Board had a full discussion on the subject continually raised by Bowls England on “straight running” bowls. Basically England wanted an investigation into the viability of changing the working reference bowl and giving it more bias.

It was agreed that the CE would write to the World Bowls professional consultant, Dr Ron Barron, outlining the concerns of certain members that had been directed to the Board in that over the past few years there was increasing concerns being expressed at what was perceived to be unacceptably narrow biased models of bowls being used on the greens in the UK. However, much of the problem was considered to be the use by UK bowlers on UK greens of legal models of bowls that were not really designed for use on UK greens. 

It was recognised that this is a difficult subject fraught with problems and legal issues.

New Age Bowls were now advertising on the World Bowls web site and several sets were now held in the office, mainly for the use of the Development Committee. 

Affiliation Matters
It was agreed to remove Indonesia from the membership of World Bowls. It had not been possible to contact them for some time and no returns or fees had been received from them.

Finance Matters

2010 Accounts

The CE had circulated the financial accounts up to 28th September 2010 to Directors and intimated that the Council meeting on 14th October 2010 had been at no cost to World Bowls and the travel expenses of those attending the Board meeting had been greatly reduced as five attendees had their flights paid to India by CG 2010 Delhi Organising Committee. Accommodation costs were similarly reduced.

2011 Budget considerations
A budget had been prepared on the basis of affiliation fees of 32p per head and a total membership of 550,000 and circulated. 

The Board was conscious of some of the disappointing and unwarranted comments made at the Council Meeting and in correspondence received, suggesting that the Board does not fully appreciate the ongoing requirements to control costs and actively budget accordingly. It was reiterated that Directors are furnished with monthly income and expenditure accounts, balance sheets and performance against budget and are well aware of their financial obligations both to the Company and the membership. A substantial amount of time had been spent considering potential areas of savings and potential further income streams, emphasising the requirement to maintain and further enhance service and standards. As part of that process, there was a question over the need to have two meetings in a year and with only one, there would be savings in travel and accommodation. Whilst it was considered necessary to have two Board meetings in the year of a Biennial meeting, this may not be necessary in the intervening years. As such it was agreed that only one Board meeting would be required in 2011. There was also a suggestion that the World Junior cup could be held on a biennial basis.

The 2011 forecast budget figures would be re-adjusted accordingly by the CE to take these factors into account.

Laws and Constitution Committee Report

Laws of the Sport of Bowls – Second Crystal Mark Second Edition

As far as the revision of the Laws was concerned, the matter was now done and dusted following on the approval at the Council meeting and it would be up to National Authorities to implement the revision of the Laws by no later than 1st April 2011.

As regards loyalties, in the past the current level of royalty charged by World Bowls to National Authorities for allowing them to print their own Law books was 10p per printed book. Where the Laws were re-produced in a Year or Hand Book, the cost was 5p per printed Year Book.

There will be no cover price on the books thus allowing individual National Authorities the opportunity to decide their selling price to their membership.

Taking everything into account, it was also agreed that the royalties should be 20p per printed book, whether in English or any other language, with the selling price of the Laws being left to the individual National Authority. Countries had been reminded, via a circular, that they had to follow certain typographical rules relating to the Crystal Mark when printing their own books in order to qualify for the Crystal Mark to be shown on the front of the book. National Authorities also need to be reminded that as the Laws have now been approved, any domestic regulations have to be copied to World Bowls for scrutiny. These regulations do not come under the Crystal Mark Plain English rules.

Books ordered from World Bowls by National Authorities would cost £1.50 per copy.

The revised Laws would be inserted on to the web site.

ITO Accreditation

World Bowls had authorised two further rounds of assessments, one in South Africa and one in Hong Kong.

It was thought appropriate to go out to National Authorities once again to seek further nominations to become ITO’s. Kerry Clark would also consult with the Laws Committee if there is a need for any change in the ITO process itself. 

With events coming up in 2011 (Asia Pacific) and 2012 (World Championships), both in Australia, it was important that they are reminded and are aware of the need to make provision for technical officials – 20% - from other parts of the world to officiate at these events.

Miscellaneous

There was a view that there needs to be changes in the World Bowls Regulations with the way that World Bowls dealt with Law 54. The Law was unclear as are the Regulations and they require to be tidied up. Additionally the role of the Jury of Appeal is unclear and needs to be linked to Misconduct and Disciplinary proceedings.

The President raised the issue of slow play, which is seen as being a problem. This came up all the time but as there is no penalty, little can be done at present, albeit slow play is referred to in the conditions of play. The simplest process, if it could be worked correctly is to introduce the shot clock. The CE will look into what happens in golf as part of this process.

Events & Competitions Committee Report

2010 Commonwealth Games Review

The final tables and all medal winners were now known and would be issued to all Countries, including the section draws for Glasgow 2014 based on the final positions in Delhi. 

The Board agreed that the CGF should be written to for formal approval for substitutes for subsequent Commonwealth Games and that each country should have the opportunity of nominating reserves to their team. 

2011 World Cup & World Junior Cup (Australia)

Entry forms had now been issued for this event and some entries had already been received.

2010 Champion of Champions (Norfolk Island)
There were 21 entries in the men’s competition, 20 in the women’s competition. 

2011 Champion of Champions (Hong Kong)

No confirmed details other than outline dates in November 2011 were available. 

2011 Atlantic Championships (Cyprus)

The event is provisionally scheduled to take place from 17th October – 30th October 2011 depending on entries and arrangements were up to date at present.

2011 Asia/Pacific Championships (Adelaide, Australia

It was known that the event would take place at Lockleys Bowling Club.

2012 World Championships (Adelaide, Australia)

The CE of Bowls Australia had given an brief update on the Championships at the Council meeting the previous day.

2016 World Championships (Christchurch, New Zealand) & Qualification for future World Championships

As stated at the Council meeting held the previous day, some countries suggested they did not receive the discussion papers circulated to discuss qualification processes and World Zoning, it was agreed to re-issue the papers to all countries and for responses to be received by 31st December 2010.

Bids required for future International Events

Bids were required to host the 2013 Asia Pacific Games and the 2013 Atlantic Championships and the Board decided to seek expressions of interest for both events. Irrespective of the result of the discussions relating to re-zoning of countries it was still necessary to obtain venues for both these events. India was a potential venue for the Asia Pacific and Glasgow for the Atlantic Championships.

There was also the possibility of the Asian Bowls Championships being held in India and every encouragement should be given to India to consider these events.

Development Committee Report.

Matters arising from Biennial Council Meeting

There were no matters arising from the Biennial Council Meeting.

In Asia, there was very little happening. Contact with Vietnam and Taiwan to generate interest in bowling had led to nothing. 

A coaching manual had been provided to Macao. 

As regards Europe, there was not more that could be added to the report that had been submitted for the Council meeting. 

The CE and World Bowls Director Barry Fleming visited Portugal in an effort to resolve internal difficulties. Discussions are still ongoing.

A request had been received from the Netherlands for coaching assistance and this will be further investigated.

A further contact had been established for Pakistan and Roy McCune had been provided with the details and had corresponded with the individual.

Egypt was another country with which contact had been made and Roy McCune was dealing with this.

Kenya will be hosting the African States event in 2011. .

A newsletter would be prepared for inclusion on the World Bowls web site by the end of November 2010.

India was a National Authority in need of further coaching assistance and World Bowls would consider and discuss the matter and allocate coaches as appropriate. 

Progress was slow in the Caribbean area although contact was maintained with the countries. 

World Indoor Bowls Council/WBT/PBA

All Directors had now received the revised letter from the WIBC who were awaiting on the result of the financial resolutions agreed at the Council meeting and these would be now be reported back to the WIBC. Positive progress is being made on the question of affiliation to World Bowls.

There was nothing to report on the WBT or PBA.

CMSB

World Bowls has been informed that the next annual meeting of CMSB had been arranged to the new complex in Rome. As it is a new facility, the opportunity would be taken to have a look around and assess what progress had been made in establishing the lawn bowls indoor and outdoor facility within the complex, plus the potential for Italy to be affiliated to World Bowls.

Nothing more was known on the World Games, although it was understood bowls will be played.

The CE reported that the CMSB receives from the IOC €20,000, €5,000 per Member International Federation as a contribution towards the fight against doping in the sport. The International Members who comply with the requirements of the WADA anti-doping regulations, which of course World Bowls does, receives the €5000 which CMSB offsets against the annual affiliation fee of €3500. In effect World Bowls receives a net credit of €1500 per annum. In order to show World Bowls compliance, it is necessary on occasions to make a return to CMSB of the number of drug tests carried out.

International Bowls for the Disabled

It was noted that the World Deaf Bowling Association are no longer members of the IPC, therefore, technically, they could become a separate Recognised Association of World Bowls. 

2011 Annual Council Meeting & Future Board Meeting Arrangements

The next Council meeting would be held in Cyprus during the Atlantic Championships in October 2011.

Any Other Business.

Discussions are ongoing relating Malaysia’s offer to host a potential new World Masters Singles event based on the World Bowls singles ranking list.

Roger Black

Minute Secretary

29th October 2010
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