Minutes of the Annual Council Meeting and Biennial Council Meeting of World Bowls held at the Bowls Complex, J N Stadium, Delhi, India on 14th October 2010

In attendance: John McArdle (President) Margaret Fettes (Deputy President) Eleanor Allan, Kerry Clark OBE, Barry Fleming Stephanie Chung (Directors) Gary Smith (Chief Executive/Company Secretary) and Roger Black (Minute Secretary)

35 Delegates from 26 National Authorities and a further 17 National Authorities were represented by proxy.

The President welcomed all delegates in attendance with an apology for the change in the original venue for the meeting from the Samrat Hotel to the Bowling Complex at the J N Stadium. This was due to accreditation and security related matters. 

Mention was made of the passing away of Dennis Grint (England) who had served as a Director and Deputy President of World Bowls. It is also appropriate to record the passing away of Beatrice Mali, a former World Bowls delegate from Zambia.

Apologies for absence had been received by the Chief Executive from Honorary Life Member Betty Collins OAM, and further apologies were received from Argentina Women, Brazil, China, Cyprus, Fiji men and women, Hong Kong, Israel, Japan, Malta, Netherlands, Philippines, Portugal, Spain, USA, Namibia, Zambia and the President of Malawi.

Proxy votes were held by the CE for many of these countries. 

Annual Council Meeting

The resolution to approve the audited financial accounts of World Bowls for the financial year ended 31 December 2009 was moved for adoption by Bowls Guernsey, seconded by Bowls New Zealand.

The financial accounts were duly approved unanimously by a show of hands.

The resolution to re-appoint Edward Robinson & Co incorporating Westmore Brennand, Chartered Accountants as Auditors was moved by Bowls South Africa, seconded by Wales and approved unanimously.

The President declared the Annual Council Meeting duly closed.

Biennial Council Meeting

Minutes of Previous Council Meetings

The minutes of the Biennial Council meeting held at the Copthorne Hotel, Christchurch, New Zealand on 24th January 2008 were moved for adoption by Bowls Australia seconded by Bowls New Zealand and approved unanimously.

The minutes of the Annual/Special Council Meetings held at Bukit Kiara Bowling Complex, Kuala Lumpur, Malaysia on 16th August 2009 were moved on the adoption of Bowls Australia, seconded by Bowls Guernsey and approved unanimously.

Matters Arising

There were no matters arising from either meeting.

President’s and Committee Reports

The President advised the delegates that the reports had been issued to all National Authorities and it was agreed they be taken as read. There were no questions relating to the reports.

Chief Executive’s Report

This report had also been circulated to member National Authorities in advance of the meeting and it was agreed to be taken as read. There were no questions on this report. 

World Bowls Laws of the Sport of Bowls

The President asked the Chairman of the Laws Committee. Kerry Clark OBE to address the meeting. He provided a brief outline of the background to the review of the Laws since the implementation of the Crystal Mark edition of the Laws of the Sport in 2006 and that it had then been agreed to provide an opportunity to review the operation of the Laws in 2009 by National Authorities. A series of documents had been circulated outlining the proposed changes to the Laws following on an extensive consultation process. The intention of the notice of motion was to accept the proposals contained within the document. Ian Munro (Scotland) was introduced as one of the members of the Laws Committee who took a leading role in the exercise along with Trevor Davis (South Africa), Mark Cowan (Australia), Andy Ewens (England) and Margaret Fettes and Cheryl Ann Milligan, (Canada).

Bowls England moved the adoption of the proposals, seconded by Bowls Guernsey, and in doing so, congratulated the Board for the way in which the National Authorities had been consulted in the various stages and that the entire exercise had been carried out in a excellent manner.

Bowls South Africa indicated that they felt strongly about the changes recommended to the provisions of Law 18.4 and appealed to countries to allow this Law to be covered by a domestic regulation in order that they could continue to operate the Law (giving the mat and jack away) in domestic competitions. They agreed that for all other competitions leading to International level they would not use such domestic regulation.

Ian Munro advised the members that the Laws Committee’s overriding principle was to only accept proposals for domestic regulations where these regulations are unique to a particular country. Therefore, in relation to Law 18.4, there is no specific reason why this Law requires a domestic regulation in any particular country - it is a uniform Law and therefore the Laws Committee could not support having this as a domestic regulation.

Jersey added that it is their view that the general opinion is that the current Law is not popular.

Bowls South Africa responded by asking that all member National Authorities should have the choice of whether to use the domestic regulation or not. They had taken a poll of their members which indicated that it is a strategic decision to give the mat away and it provoked more thought into the tactics used during a game. 

Kenya seconded the proposal by Bowls South Africa. 

A vote then ensued with the motion submitted by Bowls South Africa being defeated.

The Board recommended acceptance of the Laws as proposed by Bowls England, seconded by Bowls Guernsey and this was carried overwhelmingly.

The implementation date for the revised Laws, with the agreement by the members, is that the revised Laws be implemented no later than 1st April 2011

Financial Resolutions

The President advised the members that the Board sought approval for the following financial resolutions:-

Resolution 1-That the affiliation fee be increased from £0.28 (28 pence) per registered member per annum to £0.35 (35 pence) per registered member per annum with immediate effect.
This was formally proposed by Bowls New Zealand, seconded by Bowls Canada. Bowls Australia indicated opposition to the proposal and on a show of hands, the motion was defeated

Resolution 1A-Should Resolution 1 above not be approved, then the affiliation fee must be increased from £0.28 (28 pence) per registered member per annum to no less than £0.32 (32 pence) per registered member per annum with immediate effect increasing to £0.35 (35 pence) per registered member per annum for 2012.

The motion was proposed by Bowls South Africa, seconded by Swaziland B.A..

Bowls South Africa addressed the delegates by asking that Resolution 3 be looked at in conjunction with Resolution 1A. Bowls England stated that they would vote against Resolution 3 in principle as in England, the Board do not set their affiliation fee but only recommend their fees to their Executive Council. It is the members who decide on the level of affiliation fees and similarly it should be that the Member Nations decide the level of fees on the recommendation of the Board.

Samoa, Bowls Australia and Kenya addressed the meeting airing their views on the subject and the point was made by Samoa and Kenya that smaller countries, supporting the motions, faced far bigger percentage increases than the “bigger” countries. Bowls Australia added that although they would vote against the increases proposed, it was more on the timing of the proposed increase than the actual increase itself. 

Bowls England added that they were against any increase in affiliation fees as they too were faced with additional costs and had been forced to look at making savings themselves by looking very keenly at all their budgets and curtailing them where possible. In their view the Board of World Bowls had not demonstrated sufficiently in their correspondence where World Bowls might curtail certain current expenditure. Bowls England had frozen their fees for the next two years and would live within their income. The grass roots membership of Bowls England did not understand what World Bowls stood for and that they felt that World Bowls only existed for just a few people and for running events in the Southern Hemisphere. He concluded by asking if World Bowls can change direction; if there were too many events, and if countries could themselves run events to curtail the expenses of World Bowls officials.

President John McArdle responded by stating that the Board would not be cutting events as World Bowls were in the business of promoting events worldwide, Events were held in the Southern Hemisphere because certain Northern Hemisphere countries did not apply to host events apart from Scotland in recent years.

Bowls New Zealand added that they were staggered to hear the views of Bowls England and that the certain Northern Hemisphere countries were not prepared to stand behind World Bowls and promote the game. World Bowls events were showcase events and he fully supported the motion.

Both Ian Munro and Sunaina Kumari were appointed as scrutineers and voting papers were issued to each National Authority represented at the meeting. The vote resulted in the motion being carried by 80 votes (33 NA’s) – 67 votes (10 NA’s).

Resolution 2- That a minimum fee of £50 (50 pounds) per annum per National Authority be introduced with immediate effect.

Bowls South Africa, seconded by Bowls New Zealand proposed the motion which was carried on a show of hands.

Kenya stated that they were very disappointed at the countries who voted against a small percentage fee increases but were quite happy to vote for fees which resulted in increases of 200% for his and other “smaller” countries.

Resolution 3- That the Board are authorised to increase the annual affiliation fee in line with the movement in the UK Consumer Price Index or by £0.02 (2 pence), whichever is the greater of the two, and that the Regulations of World Bowls should be amended accordingly with immediate effect.
An amendment to this resolution had been received from Bowls South Africa who proposed that the Board be authorised to increase the affiliation fee by up to 10% and was seconded by Bowls New Zealand. Bowls Jersey thought this would leave future increases open to abuse and were of the view that any proposals for increases should be referred initially by the Board to the members. Bowls South Africa spoke in favour of their amendment but on a vote the amendment was defeated. 

The original resolution from the Board was proposed by Bowls New Zealand, seconded by Botswana but was defeated on a show of hands.

World Championships 2012

The CE from Bowls Australia addressed the meeting and provided a brief background to the World Championships being held in Adelaide, Australia in 2012. The event will take place at two venues, the Lockleys Bowling Club and the Holdfast Bay Bowls and Croquet Club which was only 10 minutes away. A separate company, World Bowls 2012, had been formed and the event would take place over the period 24th November – 9th December 2012. The South Australian Government is supportive of the event. The schedule of games had been altered to result in all the finals being played at the end of the event for television purposes. Southern World Travel had been appointed to look after travel and ticketing arrangements - tickets would start to be available from three months prior to the event. Host clubs would be identified in 2011 and the Asia Pacific Championships would be held at Lockleys from 26th November – 11th December 2011. Two web sites would be set up for both events – www.worldbowls2012.com and www.asiapacific2011.com

Commonwealth Games

Review of the 2010 Commonwealth Games, Delhi, update on Glasgow 2014 and bids to host future games

Kerry Clark OBE informed the members that it was only five years ago when he stood on the site of the current complex and there was nothing. Five years later he was amazed at the progress and there was now an excellent bowling venue, albeit with temporary buildings. The event went well, the games were regarded as a success and he wished to record his thanks to the President of the Bowling Federation of India, Sunaina Kumari and her team. Bill Fowlie had worked hard during his 15 months in office as Competition Manager, assisted latterly by Isaac and 175 volunteers had been recruited to help in all sorts of areas. There were 42 Technical Officials from a number of countries of which 10 came from India and they covered over 1000 games. Eleanor Allan was to be thanked for her assistance in arranging the draws etc. Minor problems such as the use of substitutes were resolved but one issue that he thought would require to be considered for the future was the ability for countries to be able to select reserve players who would be fully accredited. 

All countries would be circulated with the results including the sections for the next games. In conclusion he thanked all countries for their cooperation and assistance.

With regard the Commonwealth Games in Glasgow, Scotland in 2014, the event would be held at the Kelvingrove Bowling greens, a public facility run by Glasgow City Council. There will be five greens and they will all be renovated for the 2014 games. At present it was intended the surfaces will be natural grass but the possibility of artificial surfaces is still being discussed. It was confirmed that partially sighted bowlers would be included as an E.A.D. in the event.

Bowls Australia advised the meeting that Gold Coast Australia would be bidding to host the 2018 Commonwealth Games. 

World Championships 2016

The CE of Bowls New Zealand confirmed that planning had started for the 2016 World Championships and that the organisation of the event would be similar to that of the 2008 Championships. The same greens would be used as in 2008 and Bowls New Zealand had already dedicated $350,000 to the event.

Qualification for future World Championships

Reference was made to a discussion document which had been sent to all Countries in July 2010. The papers outlined possible future zoning of countries for qualifying purposes along with the rationale behind such proposals. It transpired that some countries had not received a copy of these documents and it was agreed to re-send the papers and that comments should be forwarded to World Bowls by the 31st December 2010.

World Singles Champion of Champions

The CE reminded the meeting that the 2011 Champion of Champions will be held in Hong Kong, the 2012 Champion of Champions in Cyprus and the 2013/14 Champion of Champions in New Zealand.

Declaration of the results of the election of World Bowls Office Bearers and Directors

The Chief Executive confirmed that Barry Fleming (Wales) had been re-elected for a four year period as a result of the voting process undertaken earlier in 2010.

Eleanor Allan (Scotland) was re-elected unopposed for the same period.

Barry Fleming addressed the meeting thanking the countries who had supported his nomination and that he commented that he was delighted to be re-elected to the Board.

Any other Business  

Bowls New Zealand spoke to the delegates and expressed disquiet and concern about bowls in general worldwide and that the time was fast approaching to look at the future. Times had changed quite dramatically as had the administration of bowls, giving an example that in New Zealand, there is a Board with only two elected members with the other five being appointed, not all from a bowling background but from other areas of expertise. Areas that require attention are membership issues where, for example, in New Zealand 75,000 play the game but don’t pay anything. Tournaments need to be reviewed, financial issues need to be looked at along with development opportunities, for example there is a requirement for assistance to be given to India to retain the existing facilities and Bowls NZ suggested that a working group be formed comprising Board members and those from outside to take the issues forward.

The President then addressed the meeting advising that the time was now appropriate for him to put forward, at the next Board meeting, his strategic thoughts on the way forward for World Bowls. World Bowls had achieved much in the past ten years with a considerable increase in new countries in membership. It was time to review the current structure of the organisation and the demands placed on the Governing Body of the Sport. It was also time to look at the financial position of the organisation and in an effort to move away from the current over reliance on traditional membership fees. He thought that a committee should be established to look at the current organisational structure, including a clearer definition of the responsibilities of World Bowls. Policy areas such as the retention and growth of membership need to be looked at and he hoped that member National Authorities would play a leading role in this review and in other World Bowls Committees as approved by the Board. He thought that recommendations of the suggested new committee should be prepared for the Board’s consideration by the end of 2011. He was also aware that in order to carry the project out properly, financial costs would be incurred. The terms of reference will be agreed by the Board and a committee selected. A notice will be sent out to member National Authorities by the CE seeking nominations to serve on the committee, who will then look at the organisational management structure.

Bowls England raised the subject of “straight running” bowls on Northern Hemisphere greens, a problem regularly raised by his members in England. He accepted that there was no question that the bowls were illegal but he asked that the Board look at the reference bowl. He was of the view that they were now seeing bowls that were legally stamped but were bordering on ruining the art of bowls. His comments were warmly received by the members and he was informed that the Board would discuss this well documented problem.

It was confirmed in response to a question from Guernsey that the World Cup/World Junior Cup are scheduled to take place at the Warilla Bowls and Recreation Club up to and including 2013.

.

Papua New Guinea mentioned the problem they faced with the stamping of bowls and the absence of a test table in the region. The CE responded that he appreciated the problem, which exists in many Member Nations. However, it was not currently possible both financially and logistically to invest in a mobile test table. Nevertheless, the issue will be minuted for future consideration.

President John McArdle closed the meeting with a vote of thanks to the Bowling Federation of India, presented a bouquet to Suniana Kumari, President of the Bowling Federation of India, thanked all the delegates for their attendance and their contribution to the meeting and wished everyone a safe journey home.

The meeting concluded at 11.35am.

Roger Black

Minute Secretary

19th October 2010
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