Minutes of the Meeting of the Board of Directors of World Bowls held on 

7/8th April 2011 at the Mercure Hotel, Sydney Airport, Australia.

In attendance: 

John McArdle (President & Chairman), 

Margaret Fettes, (Deputy President), 

Directors:-

Eleanor Allan, 

Kerry Clark OBE, 

Stephanie Chung, 

Barry Fleming,  

Gary Smith (Chief Executive/Company Secretary),

Roger Black (Minute Secretary)

Register of Interests.

John McArdle – Vice President C.M.S.B.

Eleanor Allan - Council Member C.M.S.B.

Margaret Fettes - None

Kerry Clark OBE- Chief Executive Bowls NZ, Chairman Bowls NZ Events Ltd, Chairman NZ Sports Turf Institute

Stephanie Chung – Honorary Secretary Hong Kong Lawn Bowls Association

Barry Fleming – Council member of the Welsh Bowling Association (WBA)

Gary Smith-Council Member C.M.S.B.

Roger Black – None.

There were no changes to the register.

Previous Minutes.

The minutes of the previous meeting held in Delhi, India on 15th October 2010 were unanimously approved.

Matters Arising.

None.

President’s Report
The President reported that he had attended the Champion of Champions in Norfolk Island which was a huge success. Thanks were due to Events Director Eleanor Allan and CE Gary Smith for their professionalism and support at this tournament. It was also pleasing to note Life Member Betty Collins, OAM was also present at the event. The overall media coverage was tremendous and commented on by the players who were receiving feedback from their home countries.

The President then moved on from Norfolk Island to Melbourne and during his stay there had the opportunity to go to Darebin where Bowls Australia are based where he had informal discussions with the new President of Bowls Australia, Joe Aarons.

The President then met with Neil Dalrymple, Bowls Australia CEO and a full and frank discussion was held between the three officials on a wide range of topics. 

Chief Executive’s Report.

Affiliation update 

The CE had produced an updated spreadsheet detailing membership figures, pointing out that there are a few returns outstanding but all are being actively chased. 

The Scottish B.A. & Scottish Women’s B.A. had unified to become Bowls Scotland in December 2010.

Manufacturing & Testers Matters
It was agreed that a meeting with Licensed Manufacturers would be organised during the period of the 2012 World Championships in Adelaide as it has been some years now since such a meeting was held.

A new testing facility is being established in Brisbane, Australia by Mr Barry Cox and all the necessary requirements are being progressed. 

Taylor Bowls has advised World Bowls that the licensed table operated by Ian Paton, which is apparently owned by Taylor Bowls, is to become incorporated into Taylor’s operations in Australia and the table moved to other premises with Ian Paton now working for Taylors. Full, exact, finalised details are awaited. 

All Directors have been furnished by the CE with copies of recent correspondence between Russ Heys of Bowls Direct NZ & World Bowls/Kerry Clark. He is continuing with normal adjustments and checking of bowls but is not using the official Working Reference Bowl (WRB) and World Bowls stamp and he is advertising this on his website. The initial response from World Bowls is that if he is to carry on checking and, if required, adjusting bowls, then there is a requirement under the Regulations to re-stamp bowls and therefore a current license is required to comply with the Regulations. The CE advised Russ Heys that as it was clear he continued to test sets of bowls and where necessary, adjust bowls, the Laws of the Sport dictate that alterations can only be done by a Licensed Tester. This then led to a wider and more technical debate on a wide range of issues including table testing, green testing, sand-filled artificial surfaces and the effect on the bias of bowls when playing on sand filled artificial greens. Full consultations continue with all relevant parties.

In relation to the altering of bowls without the necessary licence, the Board fully considered all the correspondence and the comments made and following on a full and detailed, lengthy debate, it was agreed that World Bowls would write to Bowls New Zealand pointing out that bowlers in New Zealand utilising the services of a person who was not a licensed tester, in this case, Russ Heys, were contravening Law 8.3.1 and run the risk of being suspended. 

Professor Barron advised the Board in his written report that extensive tests have been carried out over several months on new Working Reference Bowls (WRB) which will be distributed for use.

Work is continuing at Orwell Engineering on the design and specification for a new fabricated chute.

Two new bowls (Taylor Blue Line and Taylor Whiteline), designed and manufactured for the Australian market, have been tested and reports made to the Board accordingly.

Advice had also been given by email to Barry Cox on the setting up of a new Test Table in Australia, including the cost for the manufacture of a new wooden chute. 

Artificial Surfaces

The CE reported that the re-testing of existing endorsed surfaces against the revised WB Performance Standards, where required, is progressing satisfactorily and there now only remains two surfaces to be re-tested both of which are anticipated to be completed shortly. 

Miscellaneous

A list of circulars issued to National Authorities since last Board Meeting is as follows:-

18/10/10-Re-issue of World Championship Discussion Document

18/10/10-Annual Return

21/10/10-Laws of the Sport of Bowls-Crystal Mark Second Edition

22/10/10-Minutes ACM & BCM 2010

1/11/2010-World Cup/World Junior Cup

5/11/10-Minutes of Board Meeting

19/11/10-Atlantic Championships 2013

19/11/10-Asia/Pacific Championships 2013

24/11/10-Atlantic Championships

25/11/10-Asia/Pacific Championships

29/11/10-Annual Return

29/11/10- Re-zoning 

8/12/10-World Bowls Terms of Reference

13/12/10-Ranking List

13/12/10-Terms of Reference

16/12/10-Bowls Scotland

10/1/11-2011 Champion of Champions

26/1/11-Laws of the Sport

19/2/11-Recruitment Opportunity: Glasgow 2014 Commonwealth Games

1/3/11-New World Bowls Sub-Committee

4/3/11-2011 Champion of Champions

New World Bowls Sub-Committee

The Committee had been formed and the CE had circulated the terms of reference to all sub-committee members. 

The terms of reference were as follows:-

The structure of the Board;

Review of the period of office served by Board members;

Review current committees;

Clearly define the roles and responsibilities of each committee more clearly;

Review staffing levels and recommend changes if identified, and consider the financial implications of these;

Review current affiliation fee structure;

Clearly identify the responsibilities/obligations of Member National Authorities compared to World Bowls;

All members had now responded and the President informed the Board he would be consolidating all the reports into one, circulating the document to the sub-committee members for any further comments and then the Board would be copied into the document for perusal and comment. At the end of this review World Bowls will need to know what improvements are recommended, and what the financial implications will be.

British Isles Bowls Council
The CE reported that the BIBC Secretary Michael Swatland has now retired from office and been replaced by Duncan McLaren of Bowls Scotland..

An informal meeting had been agreed by the CE with the BIBC at the British Isles Internationals Series later in the year at Sighthill Bowling Club, Edinburgh and an agenda of topics their representatives wish to discuss will be forthcoming after the end of April. World Bowls Director Barry Fleming will also be in attendance.

Financial Report

The CE reported that all the necessary documentation relating to the financial year ended 31 December 2010 has been personally delivered to the Accountant/Auditor for them to undertake the annual audit, preparation of finalised accounts, which will be filed as required at Companies House by the necessary due date.

The finalised 2010 accounts will highlight just how crucial it was that the resolutions for fee increases presented to Council in October received a positive vote.

A range of budgets had been presented at the last Council meeting dependant on the proposed financial resolutions and on the basis of the agreed annual fee of 32p, budgets had been tweaked slightly to take into account the reduced membership, royalties on the Laws of the Sport and increased endorsement fees.

It was now known that Sports Councils and other similar bodies in various parts of the world were now recommending to clubs and sporting organisations that 90% of expenditure should now be covered by member’s subscriptions, which if implemented would mean a level of fee of 38p/40p for World Bowls just to tread water.

Savings had been made in consolidating various insurances and legal fees had been greatly reduced in the first quarter of the year,

Next year the level of membership fees will rise to 35p as resolved by Council in October 2010.

Overall for 2010, the original budget of income was shown as £223,000, with an actual income of £229,000.

Marketing & Sponsorship Committee Report

Website advertising continued to bring in some funds and further efforts are being considered to increase this. The advertising rates were £880 for one year, £450 for six months and £250 for three months.

Although sponsorship was difficult to obtain in the current economic climate, Directors were asked to keep potential contacts in mind and advise World Bowls accordingly.
Laws and Constitution Committee Report

The CE reported that all orders for the ‘clean’ version of the revised Law books received so far have been satisfied and a stock of books is held in the office. World Bowls also organised the printing and dispatch of the revised Laws books for Ireland, Wales & Spain, which required their respective Domestic Regulations printed therein.

Australia, NZ, England, Scotland, South Africa, USA & HK (Chinese version) organised their own requirements and have paid royalties as due.

The revised Laws of the Sport are now displayed on the website.

The Convenor reported that the Laws Committee has had a steady stream of referrals since the last Board meeting and had issued clarification on the following:-

ACCU bowls measure

Approval of Asics Gel Rink Scorcher bowling shoe from New Zealand.

Various inquiries from Bowls Australia including Conditions of Play (COP’s), Regulations and absentee players.

Bowling Aids from Bowls New Zealand.

Eligibility of a player to play for a country – Scotland.

Minimum length of jack – Canada.

Various enquiries from South Africa including skip delegating duties (Law 37); turning mat over and the approval and use of measures.

Law 51.4

Time limit games – Australia and New Zealand.

Domestic Regulations have been approved for South Africa, England, Scotland, Ireland, Wales, Australia, New Zealand and the United States.

In events where there were stoppages of play due to, for example, inclement weather, there was a conflict between Law 50 and Law 16.3.3 and it was interpreted and agreed that should Law 16.3.3 be used, it overrides Law 50. Published Conditions of Play should incorporate and explain this. It was also suggested that this sort of ruling should be shown on the website and a library built up on the lines of FAQ.

The second review of the Laws is now complete and it was thought that a complete review in another four years time was unnecessary. Should something require to be dealt with and a Law changed, it can be dealt with at a General Meeting and National Authorities advised accordingly. Addendum slips or some other sort of insertion at the relevant Law would suffice and prevent an unnecessary reprinting of the Laws of the Sport booklet. 

ITO Issues
The ITO procedures are under review and it is hoped to have it completed by 30th April 2011.

Since the last meeting in October 2010, an accreditation exercise for ITO’s was completed in Hong Kong.

The current policy is that a number of events have been listed where World Bowls have indicated that qualified ITO’s are to be used as umpires and markers. 

It is accepted by the Board that it is just physically and financially impossible at this stage to have all officials at every World Bowls event ITO accredited and the Board decided after discussion that ITO’s are essential and mandatory at World Bowls Championships and Commonwealth Games but that at all World Bowls controlled events, such as Champion of Champions, World Cup/World Junior Cup and other World Bowls sanctioned events, a “mix” of officials was acceptable. 

Review of Regulations

Kerry Clark had copied a letter dated 17th September 2010 to Board members in which he outlined suggestions for the Board to consider to amend Regulations following on the judicial process arising out of the Asia/Pacific Championships in 2009. A copy of the letter had also been forwarded to the World Bowls legal adviser.

Specifically he suggested World Bowls amend its rules to ensure that it has jurisdiction over all matters occurring during World Bowls competitions, whether they arise out of the field of play or otherwise and that they also clearly need to link to the Laws of the Sport. As there is no reference to the Jury of Appeal in the Regulations, its jurisdiction is also unclear.

With regard to the Jury of Appeal appointed for events, the system needs greater transparency as to appointment and process. The appointed personnel need to have a mix of legal experience and game knowledge. An appointment from the host nation (on a pro bono basis) of someone with a sports law background is important along with two other appointees approved by World Bowls who have good knowledge of the Laws, the event regulations and event management experience. The appointed Jury of Appeal had to have a mix of the skills outlined, be conscious of time constraints and the need to have a process that met those constraints but ensured that all parties could be represented if they wished and had the right to be heard. 

Conditions of play for World Bowls Events and qualifying events for major World Bowls Events had to be clear on the Jury of Appeal appointment process, the role of the Jury of Appeal and the process they would follow to deal with appeals, disputes and misconduct referrals.

The revised wording on the Jury of Appeal had to be ready for the Asia/Pacific and Atlantic Championship and that the conditions of play for these and other events would have to include a reference to the Jury of Appeal, its constitution and role. It was felt that most processes that arose would be dealt with quickly and certainly within 24 hours. 

At present there were no rules other than a statement that a Jury of Appeal should be appointed, nor were there Regulations as to how matters were to be dealt with.

In relation to the Commonwealth Games, no problems were envisaged in obtaining a suitable member with the appropriate legal qualification.

Additionally, Law 54 should be reviewed to better define what it is intended to cover and how breaches of it are to be dealt with and by whom – this would apply to domestic and international level.

Lastly there should be a rule that expressly provides for the right of a Member Federation to take action against any of its officials or players whether or not World Bowls takes action.

Commonwealth Games Issues

The CE reported that correspondence relating to the bids to host the 2018 Commonwealth has been received from Gold Coast, Australia and Hambantota, Sri Lanka. 

Kerry Clark advised the Board that he was dealing with a number of issues relating to the Glasgow 2014 Commonwealth Games which include:-

Quality of field and Caribbean participation - World Bowls was not aware of any issues on the former matter and will seek clarification on what is being suggested by the CGF. President John McArdle will consult with CGF Mike Fennell on the options and way forward with regard to the participation of the Caribbean countries.

Athlete replacement – this issue had caused some consternation prior to the Games at Delhi and the recommendation from World Bowls is that CGA’s are allowed to include a further male and female athlete in their contingent, thereby making a team seven in total per gender instead of six as at present. The athlete replacement system put into operation in Delhi worked so it is hoped the Organisers can be persuaded to adopt similar procedures again.

Entry closing date – the current policy creates major headaches for finalising the various draws and for setting up the IT support system. World Bowls recommendation is that entries should close at least one month prior to the opening day of the Games

Tournament Director – whilst it was recognised that the Organising Committee for Glasgow will appoint a Competition Manager for each sport, it was envisaged that World Bowls will have an input into the appointment of the Tournament Director and Chief Technical Official

IT System – the IT results system which worked well in Melbourne should have been brought over to Delhi to avoid “reinventing the wheel”.

Kerry Clark is to attend a meeting in Glasgow on 19th and 20th September 2011 with the Organising Committee and the CGF, at which the various bowls issues will be worked through., The CE, Events Director Eleanor Allan and Roger Black will also possibly be in attendance.

One major point for discussion and debate is the bowling programme for the disabled taking part in the bowling event at the Commonwealth Games and this led on to Kerry Clark referring to the content of a letter sent by Bob Tinker, Executive Officer for the IBD to Mike Hooper, CEO CGF, in which he had recommended, after discussion with the IBD members, the format of play for EAD. Specifically, IBD wished three bowl mixed pairs for visually impaired bowlers (categories B2 and B3) and two bowl triples for physically disabled bowlers (categories B6, B7 and B8).

The CGF also need to be asked what impact the increased numbers participating in bowling will have on the other disciplines. 

Following on a full discussion by the Board the recommendation to the CGF for EAD competitions is that there should be two disciplines as follows:-

Visually impaired singles – open to both genders, one competitor per country and the disability to be B2 or B3 bowlers – this to be discussed further with IBD

Physically disabled bowlers – two-bowl triples for B6, B7 and B8 bowlers with each team incorporating at least one B6 bowler and one female bowler.

It was confirmed that the CGF would appoint ITO’s approximately 12 months before the Games. World Bowls would have a role to play in the selection of all CGF appointments.

Events & Competitions Committee Report

The CE advised that it has been confirmed that a meeting of World Bowls 2012 will take place during the 2011 Asia/Pacific Championships.

The Events Director reported the 2010 Champion of Champions was held on Norfolk Island and had been a costly event with the dates being governed by available flight days to the island. However it proved that a small nation could host such an event should there be the will to do so. The Norfolk Island bowlers did everything possible to make the competitors stay most enjoyable and worked tirelessly to make the event successful. 

The discussion paper on future qualification and re-zoning sent to all National Authorities attracted very few responses which was disappointing considering that when changes are made without consultation there are complaints. On the basis of the responses and comments that were made, the Events Director was of the opinion that the majority of countries were satisfied with the proposal of only the host nation and the previous winners to go through automatically with the remainder having to qualify and that there was a general wish to have some sort of zoning change. 

It was agreed that the necessary consultation process had been carried out following on what was agreed and minuted at the Board meeting in Malaysia in 2010 and that for the 2016 World Championships, the only countries to qualify automatically were the winner of the Leonard and the Taylor Trophies in 2012 and the host country in 2016. 

The Asia/Pacific suits the needs of the countries at present and does not need to be tinkered with. The only difficulty for the Oceanic countries was the potential cost of travel to Asia to play in a qualifier.

Also debated and agreed was that in all probability, the Asia/Pacific, including Canada and the USA would take place in 2015 as a qualifying event, albeit there would be a Asia/Pacific non-qualifying event in 2013 as usual.

In the years of the qualifying events, with the exception of the host country for the following World Championship finals and the holders of the men and women’s overall trophies from the previous World Championships, the only countries allowed to play in qualifying events would be those who are permitted to enter their designated qualifying event. In other years, it would be discretionary to invite other eligible countries to play in it, as it was not a qualifying competition. The above is in reaction to valid criticisms that Nations who had already pre-qualified for the next World Championship finals were adversely affecting those Nations looking to qualify. 

There would be an Atlantic Championship every four years for those present countries eligible to play in it. Two years later, there would be a European qualifier with only the countries eligible to qualify being allowed to play.  

It was strongly felt that changes had to be made to the makeup of the existing Atlantic Championships - Europe had to be divided – it was too big and there was every possibility of additional countries becoming members of World Bowls. 

Countries in Europe would include Cyprus, England, France, Guernsey, Ireland, Isle of Man, Israel, Jersey, Malta, Netherlands, Portugal, Scotland, Spain, Turkey and Wales.

Canada and USA would play in the Asia Pacific for World Championship qualification purposes.

Namibia and South Africa would play in the African qualifier.

In the years when qualifying for events are not required, countries could play in whatever event they are ordinarily eligible to play in – eg Canada, Namibia, South Africa and USA could play in the Atlantic Championships although this was not what they would play in for qualifying for World Championships.

It was confirmed that Development Members were entitled to participate in all World Bowls events.

Whilst it was felt there was a mandate for the proposal to allow only the winners and the host country to qualify automatically, the same could not be said for major changes to the geographical re-zoning proposals and the Board agreed to keep the status quo for the meantime.

With very few countries able to host the World Championships due to the costs involved, and the event now involving both men and women, consideration also has to be given to restricting entries to 16 countries in order to cut costs but this would not be put into operation until possibly 2020.

There was a discussion on the system of awarding additional points for winning gold, silver or bronze medals which had been previously been in operation.

It was decided that the winner of the gold medal should be awarded an additional 3 points, the silver medal winner 2 points and the bronze medal winners 1 point. 

This would be included in the conditions of play and would be in operation for all events (Atlantic Championships, Asia/Pacific and World Championships) and count for the overall trophy. 

World Cup & World Junior Cup 2011 – Warilla.

The entries are 25 Women and 24 Men. Given the playing days, which are set before entries are received, play is full on with first game starting at 8.30am and the last game starting at 8.30pm on most days. It was pleasing to note that ABC television will record the Semi Finals and Finals.

The proposed dates for the 2012 World Cup/World Junior Cup are 27th March – 4th April 2012, and have been confirmed by Warilla. Bowls Australia were aware of the proposals which did not clash with any of their events.

2011 Champion of Champions – Hong Kong, China

Entries continued to be received and to date there were entries from 23 men and 24 women.

The event is to be held at the KBGC green in Kowloon with other nearby clubs available if required. With 2 greens and floodlights available at KBGC, it would appear that only KBGC was needed.

Atlantic Championships 2011 – Cyprus.

The entries are 15 men’s teams and 15 women’s teams. Arrangements are progressing well. There are four greens (synthetic) with a total of 16 rinks, all with floodlights. Playing dates are confirmed as 17th October – 30th October 2011.

African States Tournament.

Not a lot was known about the African States Tournament due to be hosted by Kenya although it was suggested that South Africa may not participate because of proposed playing arrangements involving play over two clubs. Possible dates were in July 2011.

Asia Pacific Championships 2011 – Adelaide, Australia.

Bowls Australia are organising this event and will be issuing invitations but to date there is little information known. Playing dates are 28th November – 11th December 2011.

This will be a dress rehearsal for the World Championships in 2012 and proposed conditions of play have been sent to Bowls Australia. It was emphasised that full teams are required. 

2012 Champion of Champions

The venue for the 2012 Champion of Champions is Cyprus but there are concerns over the cost of hotel accommodation in Cyprus and that in future prospective hosts should be made aware that there was a maximum that World Bowls can pay for accommodation. 

The number of days of play needs to be reduced to cut costs and players may now realistically have to meet up to 50% of the cost of accommodation. World Bowls would continue to offer and organise quality competitions with an opportunity to win a world title but that various types of accommodation could be on offer to participants at 50% of the cost.

The Board agreed that the event needs to be reviewed and if hotel costs cannot be reduced, then other venues may need to be looked at. The CE would investigate further with Cyprus, albeit recognising that as there was no rival bids, negotiating powers are somewhat limited.

The Board agreed that for events from 2012 onwards, there would a full review of the cost structure of the events and that the events themselves would also come under scrutiny. 

2012 World Championships

All qualifiers are now known, the draws made and the event would take place over two venues.

Conditions of play still had to be issued and it had been agreed on 80% of ITO’s coming from the host country and 20% from outwith of Australia.

Expressions of Interest – 2013 Atlantic Championships & Asia/Pacific Championships.

The CE reported that expressions of interest to host the 2013 Atlantic Championships and 2013 Asia/Pacific Championships have been received from Cyprus & Australia (Darebin) respectively with an indication that South Africa may be interested in hosting the Atlantic Championships in 2015.

Bowls Australia had indicated a possible date around April but would be contacted to seek clarification on the proposed dates for the Asia/Pacific to ensure there was no conflict with the World Cup/World Junior Cup

Development Report

Enquiries since the last Board meeting include from the following countries:- North Cyprus, Czech Republic, Haiti, Korea, Lanzarote (Spanish Canary Island), Latvia, Pakistan (ongoing), Slovakia, Sri Lanka & Tuvalu.

As previously agreed, World Bowls became members of the Olympic Sports Federations of Oceania (OSFO) & Tony Sherwill is attending their annual conference 23rd –27th March 2011. Membership fee amounted to AUD220.

The Chairperson of the Development Committee furnished a report to the Board detailing progress and providing updates as follows:- 

Europe

It had been hoped that since the last report Sweden and Germany would have joined Turkey as Development Members of World Bowls, but there is an optimism that that this will take place.

Bulgaria. Currently a clubhouse and green is in the process of construction near the town of Dobrich in the northeast of the country, and on completion future progression can be discussed.

Cyprus – North. The Olive Press Flat Green Bowling Club is due to open in the middle of June and it will be a first for the north of the island. The green is situated in the Lapta area of Kyrenia and the carpet has been supplied and fitted by Greengauge. 

An enquiry has also been received from the Korineum Golf & CC requesting technical information required for the provision of a bowling green.

Czech Republic. A request from the Czech Bowls Association to become a member of World Bowls was received, and a response is awaited containing the necessary criteria required in order for the membership process to proceed. There were also difficulties on translation of their Constitution into English although it was thought the use of the internet could assist.

European Bowling Union. The 2011 Championships will no longer be staged in the Netherlands but will be relocated at Vilamora, Portugal from 5th – 12th November.

Finland. Not much change in Finland other than to highlight the efforts of their chief representatives who host events for companies and other parties along with providing Eurosport with the Finnish commentary on televised bowls matches. In order to increase the player base proper investment in bowling facilities is required which is also relevant to many countries in Europe, as well as to other developing countries.

Germany. The green in Lobichau continues to improve and members are hopeful that the new section will be playable in 2011 allowing the club to have 8 rinks. The surroundings have been redeveloped by the local authority, and the club is now set in a park rather on an old football pitch. Active membership is at 18 ranging from aged 13 to 66, and the club is also looking to translate the Laws of the Game into German.

Greece (Thessus). An enquiry was received regarding bowling facilities for the Island and communications as of now are ongoing.

Hungary. A few problems with Hungarian State Bureaucracy are still being resolved, which has hampered the progress of the Federation, but importantly bowls still continues. Competitive play still carries on regardless with the most recent on January 30th when 40 competitors took part and a web site has been set up: - www.gyepteke.bocca.sport.hu.
Lanzarote. Following interest shown, the Chief Executive of World Bowls, Gary Smith, whilst holidaying on the Island met with the group of bowls enthusiasts to discuss the potential for the sport and a precise of his detailed report follows.

The meeting took place at an existing sports facility in Puerto del Carmen which has a number of tennis courts some of which were perceived to be currently under utilised. Short mat is played a few days a week on carpets laid out on a suitable space between the courts, and the group were keen to investigate with the manager of this council sports complex, the viability of utilising the space currently used for one of the tennis courts to lay a full sized green of 3 / 4 rinks. Obviously it would be an artificial green and the group were furnished with some Law Books and some World Bowls Artificial Green Performance Standards booklets and also the names of established suppliers of those greens. Those concerned are naturally trying to sell the idea to the council and tourist board, who own the complex, and local businesses and hoteliers with a view to attracting more visitors and bowls tours.

Latvia. On a request from the Secretary General of the Latvian Sport for all Associations, details of the equipment required and their availability along with the Laws are to hand and are ongoing 

Portugal. At the General Meeting of Bowls Portugal, Amadeu Gil da Rocha decided not to stand for re-election and it would be remiss not to mention the contribution he has made to bowls in Portugal over many years. The men delegated to take Bowls Portugal forward are President John Hewitson and Secretary Tony Gilbert. The new committee has been in office for around 3 months and has made an encouraging start by producing an initial newsletter, and has also been successful in increasing the membership to date to 100 members and 4 member clubs.

Sweden. It is anticipated that the first artificial outdoor 4 rink green in Sweden will be ready for play in June/July 2011. The Swedish Bowls Federation now has 100 registered players and currently run an Open Swedish Bowls Tour in four different towns around Sweden based on the short mat format. Their goal is to be a full member of World Bowls from 2012.

Turkey. The Laws of the Game have been translated into Turkish and appear on the National web site www.tbbdf.gov.tr and it has recently been announced that Turkey will host the forthcoming Mediterranean Games at Mersin in 2013. In addition, its Vice President Dr Mutlu Turkmen has been appointed as Technical Delegate of Bowls sports for the said games. A bowling seminar is due to be organised in May followed by the 1st National Championships from which it is assumed the team for the European Championships will be selected.

The existing green at Fethiye has had a new surface laid and is proving very successful and at present is the only flat green in Turkey.

Pakistan. An application for membership form has been sent to Muhammad Basharat (International Liaison Officer ) Pakistan Bowling Federation and has been completed and returned. He has business interests in Sheffield, England and travels regularly to England from Pakistan which should make communication more straight forward. Images of another championship they have run have been received so the signs are hopeful. The problem will be to link all interested parties up and one step at a time is the best approach on this one.

On the recommendation of Roy McCune, the Development Officer for the region, the Board  agreed to accept this application for Development membership, recognising this group as the one best equipped to take the sport forward in Pakistan, subject to a proper Constitution being received.

UAE. Ali Akbar continues to advise about all his efforts to get a green in Dubai and the problems caused by the government and red tape. No other course is open but patience and a determination to keep moving forward regardless of the pace.

Oceania. 

The Oceania National Olympic Committee and the Olympic Sports Federations of Oceania held a meeting and tradeshow in late March 2011. World Bowls had a presence at this meeting after joining the OSFO recently. 

Lawn Bowls is a big sport in the Oceania region, with a number of our countries performing well on the international stage. As a result there is money being invested at all levels of the sport. At the conference were all 34 member sport federations in addition to all National Olympic committees including Australia and New Zealand. Lawn Bowls is a sport that is normally included on the programs of the Pacific Games (PNG 2015) and the Mini Games (most recently 2009 in the Cook Islands).

A full report will be furnished to the WB Board by Tony Sherwill who attended the event.

Asia Bowls 2011. This was cancelled last year by the Bowling Federation of India and confirmation from them for this year’s event is awaited.

Hong Kong. The 29th International Classics were successfully held in December 2010, with 13 countries participating.

India. Two enquiries were received in November 2010, 1 seeking membership of World Bowls and the other requesting lawn bowl lessons overseas. Both were referred to Bowls Federation of India.

Japan. Japan will host their 2nd international event in October 2011 and it is gratifying to see that they will this time, require mixed gender teams of triples. Whilst only 7 Asian countries are being invited as their facilities are limited, it is a very big event for this small nation of lawn bowlers, and will undoubtedly increase their sporting profile and membership. There was some doubt now as to the event taking place in view of the present earthquake and nuclear problems.

Vietnam There appeared to be some interest in lawn bowling in Vietnam.

Korea. An application for World Bowls membership was received in January 2011 from the International Affairs for the Korean Disabled Veterans Sports Council/Korean Disabled Veterans Organization. Their enquiry has been taken up by the IBD as they do not have able bodied bowlers. 

Malaysia. Malaysia successfully held their 5th Asia Pacific Singles and Mixed Pairs Indoor Championship in November 2010. 11 national teams participated.

Sri Lanka. Contact was made in November 2010 with Nalin Attygalle, a marketing and management consultant in Sri Lanka, who was interested in the opportunity to start a bowling association as lawn bowls is one of the core Commonwealth Games sports. He was given our introductory leaflet, briefed on start-up requirements and referred to the World Bowls website as starting points. Further correspondence ensued in February 2011 and his advice on development progress is currently awaited.

Thailand. An enquiry was received in August 2010 for sourcing of bowls equipment for a new bowling venue. This was referred to the Thailand Bowls Association and the World Bowls web-site.

Falkland Islands. Their attendance at the Delhi Commonwealth Games was a huge boost and caused a great deal of interest amongst sportspeople in the Falkland Islands and is an incentive to move forward. Their big task is to construct a facility that can be in use all year that could house not only their traditional sports but also some new ones. The inclusion of lawn bowls will in particular cater for a group of the community that is currently not well served for active recreational facilities.

USA. Like many other countries declining membership is a major concern. The reality is members continue to age and in the South East and South Central division, there are age-restricted communities where residency is required to use the facilities. Fees are paid to the communities instead of to clubs and clubs are not required to be in memberships of other organizations e.g. USLBA. It would appear that in other countries there are similar arrangments and if players restrict themselves to playing within gated communities and not in outside competitions, fees to World Bowls are lost.

The Caribbean. Despite many efforts progress is slow to non-existent in this part of the world. It was difficult to pin down people who would be in a position to provide information as, for example, Barbados had hinted at an interest. There was a green in Bermuda but again, not much known.

Rumours abound that bowls is played in places like Venezuela and Colombia but it is difficult to get accurate information. Mike Fennell of the CGF would be asked if any contacts were known in these countries. 

Dominica thought this might be something they could try in schools but again discussions have stalled. Currently discussions are taking place with Mark Mungal and Andre Collins of Trinidad and Tobago Alliance for Sport & Physical Education, with help from CGA Canada, to see if we can develop an approach to introduce the sport at school level and build from there. Recently we had a surprise communication from Haiti looking to play bowls there. They play petanque but have no facilities at all.

It was also thought that information could be ascertained from CMSB, a conglomarate of a number of “bowling”sports, as bowls was on the agenda for the World Games due to take place in Columbia and they were keen to become involved in the development and promotion of their bowling sports. President John McArdle intimated he would contact the Presidents of the CMSB sports to see if they could priovide any contacts.

There was little to report on the Development Strategic Plan, but it would be updated and circulated to the Board.

Coaching. The written report to the Board covering coaching indicated that the Coaches Council has been relatively quiet, except at local levels. 

Additionally, establishing core curricula for an internationally acceptable coaches structure in bowls was required and this matter is long outstanding. It can be of assistance to new countries that become members of World Bowls  as it is simply not sufficient to rely on expats to perform some kind of coaching function

After the Mediterranean Games in 2007 many countries like Italy, Turkey, Tunisia and France expressed interest in having their coaches trained. This is another important area of development where coaches can be of assistance.

Requests had been received from the Netherlands and, lately, Brazil.

It was accepted that it was important to develop the coaching side of development and that there was a need to work on some sort of criteria/best practises emanting from World Bowls for National Authorities to adopt and follow.

Mention was also made of various projects taking place throughout different parts of the world to promote bowls. The Development Committee would explore further the potential for this type of venture to publise bowls world-wide.

World Indoor Bowls Council

The CE advised in his report that Directors have been kept advised on an ongoing basis regarding the progress of negotiations with WIBC leading to the finalised Letter of Agreement, the content of which has been presented to WIBC with a recommendation for acceptance by their Executive. However, it was known that there is still much debate at English Indoor Bowling Association (EIBA) level as to how they will finally vote at the WIBC AGM in April. The next Board meeting of the EIBA, scheduled for 30 March 2011, will debate and finalise their position and how they will vote on the matter at the WIBC AGM in April. 

CMSB

The CE reported that due to administrative problems arising from illness to key CMSB personnel since the turn of the year, World Bowls are yet to receive minutes of the annual meeting held in Rome in December 2010 attended by John McArdle, Eleanor Allan and the CE. However key points in relation to CMSB matters are:-

It is planned that lawn bowls will be represented in some form, probably as a demonstration sport, at the 2013 World Games in Cali, Columbia and enquiries will be made of CMSB for more information on these games.

It is planned that lawn bowls will again be represented at 2012 Mediterranean Games, the venue for which has changed from Volos, Greece to Mersin, Turkey.

All four CMSB sports are to be represented at an event to be held in Macon, France in early July 2011. Two players from Scotland and two players from France will play a small tournament and there will be the opportunity for the attending public to try the sport. Roger Black has been appointed as the Technical Delegate to liase with the organisers in relation to all the requirements for the lawn bowls representation and to attend the event.

It was confirmed there is now a 2 rink bowling green in their complex in Rome, Italy and that this was an opportune time for them to affiliate to World Bowls.

Annual Council Meeting Arrangements.

The next meeting, which would be to approve the accounts and re-appoint Auditors, would take place during the Atlantic Championships in Cyprus in 2011

Roger Black

Minute Secretary

5th May 2011
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